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About SkyPatrick Global Services LLC 

SkyPatrick Global Services LLC is a consulting firm providing business intelligence, strategic 
guidance, and on the ground research in sub-Saharan Africa.  SkyPatrick is an early stage 
advisory firm that provides companies and private investors with valuable insights, analysis, and 
essential on the ground information with a particular focus on the agriculture, chemical, plastic, 
and financial sectors.  SkyPatrick is focused on mid-size U.S. companies and assists firms that 
have or are considering operations, facilities, suppliers, sales, or other investments in sub-
Saharan Africa.    
 
SkyPatrick Global Services combines and leverages expertise in foreign affairs, industrial 
processes, and extensive travel with a technical and analytical approach to achieve clients’ 
needs.   We utilize a network of people around the world to stay informed and meet client 
objectives in the most cost-effective manner.  
 
Business Intelligence: Insights and analysis utilizing and organizing raw data and on the 
ground research into meaningful and useful information for business purposes. 
 
Field Research: Cost-effective, objective, first-hand feedback through visits and assessments 
on facilities, operations, and suppliers. 
 
Landscape Analysis: Overview of the risks, opportunities, and competitive landscape by 
region, country, or locality. 
 
Advisory Services: Research, advice, and assessments in a concise and understandable form. 
 
Foreign Sales: Identify market opportunities, sales leads, and perform country and regional 
assessments for specific products, services, and technical expertise. 
 
Political and Operational Risk Monitoring: Assist in managing and understanding 
country and regional risks from a political, governmental, regulatory, and operational 
perspective. 
 
Checking Your Facts: Many companies maintain in-country risk-management teams, but 
need an independent perspective to cross reference viewpoints provided by internal teams. 
 
Strategic Guidance: Help clients to clarify objectives, shape initiatives, and measure results 
by assisting in identifying and leveraging trends and aligning capabilities. 
 

 
SkyPatrick Global Services LLC 
1050 Connecticut Avenue, NW #66364 
Washington, DC 20035 
(USA) +1-202-507-9610 
contact@skypatrick.com 
www.SkyPatrick.com  
  

mailto:contact@skypatrick.com
http://www.skypatrick.com/
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About This Report 

SkyPatrick Global Services LLC prepared this report as a high-level summary and brief outlook 
on the prospects and opportunities for U.S. companies to enter or expand in the sub-Saharan 
Africa market.  This report was prepared after the founder and President, Chris Braddock, 
completed a four month trip through five key sub-Saharan African countries: Senegal, Cote 
d’Ivoire, Ghana, Nigeria, and South Africa.  He met with numerous foreign and local businesses, 
academics, government officials, attended conferences, and explored outside the main urban 
and metropolitan areas.   
 
This report is a brief review of the opportunities and risks in sub-Saharan Africa, specifically the 
five countries recently visited. Many people simultaneously hear about the dangers, frustrations, 
and economic rise of sub-Saharan Africa, so this report tries to put both the opportunities and 
risks in an appropriate context. 
 
August 2014   
 
Copyright © 2014 SkyPatrick Global Services LLC 
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Letter from Founder and President 

I started SkyPatrick Global Services in early 2014 after seeing the opportunities for U.S. 
companies in sub-Saharan Africa (SSA), and the corresponding lack of action by U.S. firms to 
take advantage of the opportunities.  SSA has historically been seen as too unstable, too small a 
market, or too risky for U.S. companies to explore opportunities.  The perception of SSA for 
many is that as presented in the media, but the plethora of negative stories presented by the 
media is merely a small and decreasingly significant part of the SSA story.  Companies should 
focus first on the opportunities, then evaluate the risk.  
 
Growth rates are the highest in the world, people are optimistic with larger disposable incomes, 
and foreign direct investment is flowing in at larger quantities, particularly from Asia, and U.S. 
firms are starting to get left behind.  U.S. companies should not miss out on SSA, since the “first 
mover” principle is particularly strong in SSA.  Companies that are first to the market and build 
awareness, brand recognition, and relationships throughout supply chains have a tremendous 
advantage, arguably more so than in any other region of the world.   
 
SSA is full of contradictions and frustrations, but as 
long as individuals and companies are flexible and 
work through the manageable challenges SSA can be 
a thrilling, dynamic, and rewarding place to do 
business.  SSA is not a place for every company or 
every business model or every product, but SSA is a 
place that all companies should start exploring for 
opportunities, even though the business decision 
may be to hold off and focus resources elsewhere.   
 
There are already numerous U.S. multinational 
firms operating, many expanding recently, across 
SSA.  I think an untapped opportunity is for U.S. 
small and medium size enterprises (SMEs) doing business in SSA.  The positive aspects about 
SSA hold for the large companies as well, but the SMEs frequently have products and solutions 
that are needed and would be valued in SSA, but SMEs are not aware of the opportunities and 
markets in SSA.   
 
The upside potential for U.S. companies in SSA is enormous, the risk can be managed and 
mitigated, and SSA companies and governments are increasingly looking abroad for investment, 
partners, expertise, and quality products and services.  U.S. companies need to be aware and 
ready to respond to those needs and opportunities or be prepared to be left behind in the fastest 
growing region in the world.   
 
Please contact us for a free consultation or an informal discussion about potential opportunities 
for your company in sub-Saharan Africa.   I welcome a chance to meet and talk with you.  I can 
be reached directly at the below contact information.   
 
Chris Braddock 
President 
SkyPatrick Global Services LLC 
(USA) +1-202-507-9610 
braddock@skypatrick.com   

The upside potential for U.S. 
companies in SSA is 
enormous, the risk can be 
managed and mitigated, and 
SSA companies and 
governments are increasingly 
looking abroad for investment, 
partners, expertise, and 
quality products and services. 

mailto:braddock@skypatrick.com
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Sub-Saharan Africa at a Glance 

Sub-Saharan Africa (SSA) consists of about 48 countries, most of them completely below the 
Sahara Desert geographically, and includes some of the least developed countries and poorest 
countries in the world, but also some of the fastest growing economies when compared by 
annual percentage growth.  SSA is full of contradictions, income disparities, and difficult to 
decipher business partners, but that is what makes it an interesting place to do business with the 
highest returns on investment.  In 2013, SSA had a combined GDP of $1.63 trillion.  To put that 
into perspective, the U.S. GDP in 2013 was $16.8 
trillion, China’s $9.2 trillion, India’s $1.9 trillion, 
Malaysia’s $312 billion, and Thailand’s $387 billion.   
The population of SSA is 937 million and growing 
rapidly, compared to 316 million in the United 
States, 1.4 billion in China, and 507 million in the 
European Union countries.1,2  
 
There are both tremendous opportunities and 
tremendous risks in Africa, so companies do need to 
understand the risks and work to mitigate them as 
much as possible.  The risks, however, should not be 
overplayed or sensationalized as they often are, 
because that is what irrationally keeps many 
companies out of SSA.  The 
upside of this is that since 
many companies, particularly 
U.S. firms, are still hesitant 
about SSA, the companies that 
are willing to explore the 
opportunities have reduced 
competition.   
 
The below portion highlights 
some key characteristics, 
observations, and thoughts on 
SSA.  It is important to 
remember that the below 
comments are generalizations 
and SSA is a very large and 
diverse continent with 
thousands of ethnic, religious, 
and cultural groups, so there 
are naturally exceptions to 
these generalizations.  The goal of this paper is to give companies, particularly mid-size U.S. 
companies, a better understanding about SSA and give companies contemplating opportunities 
in SSA a few ideas and concepts to consider.  
 

Source: World Bank, Databank. 

Source: International Monetary Fund: Direction of Trade Statistics.  
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Perception Gap is Huge = Opportunity.   
This report points out many misperceptions or exaggerations of perceptions about SSA, and a 
recent EY report has a key data point that helps reinforce the arguments made in this report.  EY 
undertakes regular attractiveness surveys and their 2014 survey shows that companies actually 
operating in Africa are much more positive about Africa than companies not yet operating in 
Africa.  Essentially this says that companies 
and people that have more understanding and 
experience in Africa are very positive about 
Africa’s potential whereas those with no 
experience in Africa are negative.  EY’s report 
states:3  
 

The perception gap is particularly 
pronounced when considering Africa’s 
attractiveness in comparison with 
other regions. As a whole, we have 
seen a dramatic climb in Africa’s relative attractiveness. Interestingly, respondents 
who are already established in Africa view the continent as more attractive than all 
other regions. For the first time, this year’s survey shows that companies with a 
presence also perceive Africa to be relatively more attractive than Asia. In stark 
contrast, those with no business presence in Africa view the continent as the world’s 
least attractive investment destination.3 Source: EY’s 2014 Africa attractiveness survey 

 
For companies that are wary of SSA, the fact that those companies and individuals involved in 
SSA are more positive about SSA than any other region in the world says a lot about both the 
opportunities and the risks.   
 

The U.S. Advantage 
U.S. products are generally highly valued, seen as instantly credible and of a good quality.  This 
can be a huge advantage, because U.S. companies and products are seen as premium products 
with guaranteed quality across SSA.  While not the case for every product or service, there are 
many times that companies and consumers will be willing to pay slightly extra for a U.S. product 
or service because of their perception that if it is from the United States it is guaranteed quality, 
particularly relative to Chinese products or services.   
 
However, there are very few U.S. products in SSA.  This compares to Chinese products that are 
cheaper, ubiquitous, and the general public is oftentimes skeptical of the quality.  Many Chinese 
made products are of more than adequate quality, but the perception remains when talking with 
people across the region.  Regardless of this slight negative perception, Chinese products are 
cheaper and thus sell, but it leaves room for competing products that are perceived to be of 
superior quality.  U.S. companies willing to have their products available in the market and 
undertake some branding and marketing could be successful, even if slightly more expensive 
than Chinese products.   
 
The U.S. advantage holds for services and technical assistance as well, so it should not be 
thought of as limited to products.  There is a high degree of price sensitively, as described below, 
for a large part of the population, so pricing remains instrumental.  U.S. companies are trusted 
and U.S. companies need to understand how to leverage this significant advantage across the 
continent. 
 

Companies that have a presence 
in Africa rank Africa as the most 
attractive region for investment.  
Companies that have no presence 
in Africa view it as the least 
attractive destination.   
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Growing Middle Class 
A recurring refrain in the media and pundit community is about the growing middle class in 
Africa.  Defining the middle class can be controversial and ripe for debate due to different 
opinions of what constitutes the middle class in a specific country or region.  The widely cited 
statistics from the African Development Bank of around 350 million Africans being in the 
middle class defines the middle class as households earning between $2 to $20 U.S. dollars per 
day.4  Not everyone would classify a household in the middle class earning on the lower end of 
that threshold, but regardless of how middle class is defined, individuals and families with 
discretionary income that can pay for quality is increasing.  This is clear when walking around 
urban areas or seeing someone talking on their smart phones in rural areas.   
 
The growing middle class mantra is true and is only going to expand, likely rapidly, in the 
decades to come, which presents significant growth opportunities for consumer-facing products 
and services.  
 

Demographic Dividend and Consumers 
The frequently cited “demographic dividend” in SSA is noteworthy and refers to the huge 
potential positive aspects of a large, growing, and increasingly middle class population across 
SSA.  Assuming this holds true over the next few decades, this means businesses involved 
directly and indirectly in consumer related products and services have a tremendous upside 
potential.  The “demographic dividend” may better 
be termed as the “demographic opportunity” 
because it needs to be understood in terms of its 
risks and not necessarily positive.  A growing, young 
adult population needs to have jobs and income or it 
could turn into a destabilizing factor, which needs to 
be calculated into any risk projections.   
 
The consumer-facing sectors and businesses, though, do have significant potential growth in the 
near-term, and even more potential in the long-term.  Within the last several years many 
investment and private equity firms have turned their focus to consumer facing industries due to 
the potential for large growth, and thus returns.   
 

Global Competition 
There is of course domestic competition within countries (i.e. Nigerian firms in Nigeria), but 
frequently the biggest competitors are still from foreign firms, though this is gradually changing.  
There are a few countries and foreign nationals that have a significant presence throughout SSA.  
China is the most frequently cited country with large investments and personnel, but they are 
not alone.  India has a huge presence, Lebanon (though many of the Lebanese are third and 
fourth generation), increasingly Turkey, and there are the colonial ties with the French in West 
and Central Africa and the British in their former colonies.  Similar to in the United States, 
efficiently manufactured (cheap) Chinese good dominate even though the Chinese frequently do 
not enjoy a good reputation in SSA.  
 
The general Chinese model on investment in SSA is different than most other countries.  The 
Chinese approach has historically been focused on large infrastructure and building projects, 
bringing in their own people to do a majority of the work, in exchange for resources such as oil 
and mineral which acts as the financing mechanism.  This is changing and the Chinese are 
altering their model because of the negative perception it is creating about China across SSA.  
The Chinese leadership has acknowledged this in recent speeches and comments and there is a 

There is significant potential 
growth in the consumer-
facing, agriculture, and 
technical services sectors. 
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concerted effort to alter their investment model, utilize more local workers, and create more 
goodwill for China on the African continent.   
 
China’s foreign direct investment and total trading of goods and services needs to be understood 
and separated.  The U.S. is still generally larger than China in terms of foreign direct investment, 
which is somewhat surprising, but China is significantly larger in terms of total trading in goods 
and services than any other country in SSA.4  

Local Partners, Contacts, and Distributors 
As frustrating as it might be for companies that prefer to accomplishment most things utilizing 
internal staff, that frequently leads to frustrations and failures in SSA.  Identifying quality local 
partners is unfortunately almost a necessity.  Local partners can expedite things and limit 
frustrations by reducing hassles and limiting exposures to the government bureaucracies.  Local 
partners can identify sales leads in an environment that is more opaque and relies more on 
familial and relationship connections than in the western business world.   
 
For companies wanting to export products to SSA, utilization of distributors can be a good initial 
entry point.  Finding individual companies that buy sufficient quantities of products can be 
difficult and time consuming, which is where a sizable distributor that is sufficiently incentivized 
to find buyers for your product and help with logistics can be extremely helpful.  A distributor 
can also assist with keeping an arm’s length away from local government officials.   
 

Understanding Local Culture and Customs  
Understanding cultural aspects and preferences when doing business is important everywhere, 
but SSA cultures and customs are more foreign to U.S. firms than, say Europe, or even many 
parts of Asia.  This is one of the reasons a local partner or local employees is a vital need when 
entering SSA.  One example of this is in the type of building and construction practices in SSA.  
Many buildings, both residential and commercial, throughout SSA are built with concrete, which 
creates solid walls and, if built correctly, structurally sound.  Common building practices in the 
United States for homes and some commercial buildings is to use wood construction with cavity 
walls.  At times when this building practice has been tried in SSA, it is not preferred because it is 
felt to be less structurally sound than concrete buildings.  This is a very rational thought process 
and one where a company either needs to adjust to the local construction techniques or spend a 
significant amount of time convincing and demonstrating the soundness of the wood 
construction technique.  
 

Source: International Monetary Fund: Direction of Trade Statistics.  
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Culture and customs can take time to understand and appreciate by foreign firms, but like so 
many perceptions of SSA, the gap is not as wide as many initially perceive.  U.S. and Western 
culture, music, and structures are frequently understood to some extent by people in SSA, so 
bridging the gap of understanding and appreciation frequently will not take as long or as much 
effort as many companies and people may think.  The world is highly interconnected, 
communications around the world virtually instantaneous, and many families have relatives or 
friends that have lived in Europe or the United States, and so while cultural differences certainly 
remain, they should not be exaggerated.   
 

Import Driven Economies 
Most countries in SSA are highly import driven due to limited to nonexistent manufacturing 
base.  SSA exports oil, gas, minerals, and other natural resources, and imports large percentages 
of everything else.  Manufacturing in SSA has not been able to compete with China and other 
parts of the world, so the amount of manufacturing in SSA is shockingly small, and thus 
consumer and industrial products all need to be 
imported.  For the limited manufacturing and 
processing being done in SSA, the raw materials 
and inputs for those operations need to be 
imported.   
 
This is an opportunity for a company wanting to 
open an innovative and efficient manufacturing or 
processing facility, and also for the export of 
consumer products and raw materials to SSA that 
are now either not available or imported from 
another country.   
 

Average Returns on Investment are Highest in the World 
Many people new to SSA find it surprising that returns on investments (ROI) are on average 
higher than anywhere else in the world.  The risks in SSA are generally higher than in many 
other regions, and thus the higher returns are in line with the risks, arguably disproportionately 
higher relative to the risk in many instances.  This is in part due to the fact that risks are 
frequently overblown, so the returns are higher than the actual risk would necessarily warrant.   

Sensitivity to Prices 
In general, there is a fairly high sensitivity to prices for a large portion of the population.  As 
stated above, the growing middle class has more disposable income, so their price sensitivity is 
less and they can evaluate and act on quality, but the majority of SSA populations remain 
relatively poor and necessarily more highly price sensitive.  If the target market is the middle 
class, then increased prices for increased quality may work.  If the target market is the low 

Key Economic and Demographic Indicators for Sub-Saharan Africa (2013)1 

 GDP (current US$): $1.63 trillion 
 GDP Growth: 4.29% 
 GDP Per Capita (current US$): $2613 
 Imports of goods and services (current US$): $406 billion 
 Exports of goods and services (current US$): $391 billion 
 FDI, net inflows 2012 (current US$): $39 billion 
 Population: 937 million  

Sub-Saharan Africa is primed 
for growth because of relative 
stability, better functioning 
governments, dramatic 
reductions in external 
conflicts, and adoption of 
technological advancements. 
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income class, then increased prices relative to similar products on the market will likely not 
work.   
 
An example cited numerous times in conversations in various derivations is that if a Chinese pen 
is the equivalent of a penny ($0.01) less than a U.S. pen, the Chinese pen will sell more even if 
the buyer knows they will need to replace the Chinese pen sooner than the U.S. pen.  This is a 
rational decision, because money is extremely tight now for many individuals and families and 
the future is bright, so buying another pen in the future will be less taxing because the family’s 
income in the future will likely be higher.  It is akin to when someone takes out a loan to pay for 
something: the person could potentially pay for the entire amount now, but they decide to pay 
more over time due to the interest so they have more money now even though in total they will 
be paying more.   
 
There remains a higher than average sensitivity to prices, even while that is starting to change, 
so the dynamics and how this impacts specific products needs to be understood by companies 
and traders.     
 

Economic Data and Statistics: Trust, but Verify  
The validity and veracity of the economic data and other statistics from and about SSA should 
always be understood in its full context and at times be deemed slightly suspect.  Data always 
needs to be understood in a proper context, because it can be portrayed in a way that favors a 
particular viewpoint.  Data in SSA may at times be incorrect and not merely portrayed in a 
misleading manner.  Sometimes the inaccuracies may be purposeful, though many times not.   
 
One prominent and recent example is that of Nigeria rebasing it GDP.  Nigeria’s GDP jumped 
from $260 billion to $520 billion overnight in April 2014, which showed that companies relying 
on Nigeria’s official GDP numbers prior to the rebasing were underestimating the true market 
size, and thus their sales opportunity in Nigeria.  This is a macroeconomic example, but data is 
used for numerous other decisions such as identifying a location for a facility, considering a 
merger or acquisition, or estimating potential revenues from a region.    
 
Data from SSA should be included as a very important point of information, but it needs to be 
understood in context and should not be relied solely upon when making important business 
decisions.  On the ground understanding and discussions with people involved in the industry 
being explored helps provide context to data and helps provide assurance and understanding of 
the accuracy of the data and statistics.   
 

Agriculture Yields are Exceedingly Low 
Agriculture is frequently an early mover as countries progress up the development scale, and the 
majority of Africans still work in the agriculture sector.  Unfortunately the yields for most 
agricultural products in SSA are very low 
relative to most other parts of the world.  The 
nongovernmental organization (NGO) 
community has focused on agriculture and 
improving production for decades, but the 
results have not been good.  There are many 
reasons people point to, including conflicts, lack 
of available inputs, and education.  The reason is 
debated, but regardless of the answer, the fact 
remains that yields are extraordinarily low.  This 

Agriculture in SSA presents 
opportunities for commercial 
scale farming and for companies 
that can bring innovations to 
local farmers to increase 
production and efficiency. 
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presents an opportunity for companies that have a technical skill, product, or service that could 
improve production yields and be viable in SSA.   
 
Large scale commercial farming is increasing in SSA and governments across SSA are 
incentivizing investment in the sector, but primary production on a commercial scale can be 
fraught when many frustrations, such as land rights, reliable inputs, and infrastructure for 
logistics and storage.  Regardless of the risks, agriculture in SSA presents opportunities for 
commercial scale farming and for companies that can bring innovations to local farmers to 
increase production and efficiency.   
  

U.S. Military Focus 
The U.S. federal government is progressively more focused on Africa, particularly SSA, which 
creates opportunities to leverage government programs and resources for U.S. companies.  Due 
to two main reasons, the U.S. federal government is expanding programs and increasing funding 
across the continent: national security and economic potential.   
 
National security concerns frequently drive aspects of U.S. policy and spending, as they do for 
all national governments.  Africa, particularly SSA, is becoming a theater for military operations 
and training, and it is now a top tier focus for military planners.  This is in part demonstrated by 
the setting up of African Command in 2007, which has gradually grown and expanded its reach 
and capabilities.  Camp Lemonnier in Djibouti is the only permanent base in Africa, but it is 
being expanding significantly.  While officially only one permanent base, there are numerous 
military facilities, some temporary, across the continent, which support and help train African 
countries as they fight and counteract a growing terrorist threat.   
 

Africa’s Land Mass is frequently under Estimated 
Africa is huge in terms of land size, which comes as a surprise to many people.  Africa’s surface 
area in total is about 30.2 million square kilometers and SSA is about 24.3 million square 
kilometers it.  The contiguous United States (excludes Alaska and Hawaii) is about 8.1 million 
square kilometers1, so SSA is roughly three times the size of the 48 contiguous states.  Africa is 
larger than the United States, China, India, Japan, and Europe combined.   
 
Africa is typically thought to be smaller, because of the compromises that have to be made to 
portray the spherical globe onto a flat surface, which is most frequently done using the Mercator 
projection.  The flat maps we typically use show land masses around the equator smaller in 
comparison to land masses further from the equator.  Since Africa straddles the equator, its 
overall size as shown on Mercator projection maps is smaller in comparison to the United States 
than it is in actuality.   
 
This mental distortion of Africa’s true size can have an impact on business decisions, depending 
on the business and the country.  It is important for companies involved in agriculture, shipping, 
logistics, and many other businesses to understand the true distances and sizes in SSA.   
 

Corruption is a Fact of Life, but Manageable  
SSA is known for its rampant corruption and corruption is indeed prevalent.  Corruption issues 
may be overblown to some extent, but it is something that needs to be understood and a zero 
tolerance policy for all employees.  Training of all employees should be undertaken due to the 
severe penalties under the U.S. Foreign Corrupt Practices Act (FCPA), which is being 
increasingly enforced and includes criminal penalties.   
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People and companies lose sales because they will not pay a bribe and items stay in ports 
because people will not pay a bribe, so it can cause significant problems at times.  But, these 
issues should not be overblown and there are ways to mitigate the risks.  One way to mitigate the 
issues with corruption is being in a sector that does not have as much interaction with the 
government.  There are very few industries, if any, that have zero direct or indirect interaction 
with government officials, including regulators, but there are sectors that have less than others, 
thus limited a company’s risk.   
 
Corruption is a real issue, but it is important to remember that there are U.S. companies 
operating successfully and profitably in every country in SSA, so it is an issue that can be 
managed and overcome.   
 

Leapfrogging Technologies 
Two technologies still in their nascent stages of research and commercialization that show 
promise to radically disrupt business paradigms in the coming decades are distributed power 
generation and three dimensional printing.  Similar to SSA’s leapfrogging the building of 
physical phone lines and going directly to cellular phones, the energy and manufacturing sectors 
could be similarly impacted.  Instead of massive centralized power plants connected by a large 
network of power lines, SSA could have micro grids with small scale power sources.  Instead of 
factories manufacturing products via an assembly line, SSA could create products using three 
dimensional printers.   
 
The rate of development and adoption of such technologies is unknown, and SSA should not 
hold off on building power plants or manufacturing facilities waiting for large scale 
commercialization of the disruptive technologies, but both present significant opportunities in 
SSA.  The developed world may take longer to change from the current methods for power 
production and manufacturing due to the legacy structures in place, whereas SSA does not have 
such a history and may be incentivized to adopt new technologies quicker.   
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Country Summaries 

Five countries are highlighted below, which are the countries visited on a recent trip by 
SkyPatrick Global Services.  These five countries were chosen for the trip, because of their recent 
growth rates, economic potential, and prospects for U.S. companies.  There are many other 
countries in sub-Saharan Africa with growing and stable economies and correspondingly large 
opportunities for U.S. businesses.1  
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Nigeria: Key Statistics 20131 

 GDP (current US$): $522.6 billion 

 GDP Growth: 7.3% 

 GDP Per Capita (current US$): $3010 

 Imports of goods and services (current US$) [2012]: $77.4 billion 

 Exports of goods and services (current US$) [2012]: $98.1 billion 

 FDI, net inflows 2012 (current US$) [2012]: $7.1 billion 

 Population: 174 million  

 Population Growth: 2.8% 

 Surface Area: 356,670 square miles/923,770 square kilometers 

 Arable Land: 88,958,000 acres/36,000,000 hectares 

 Cereal Yield: 1363 kg/hectare 

 Currency: Naira (NGN) 

 Dominant Business Language: English 

Nigeria 

The size of Nigeria’s economy and population means that any company entering SSA has to at 
least consider Nigeria as a business location. Nigeria’s economy is still driven by oil, 
demonstrated by the fact that over 95% of its exports are oil and gas.  However, its economy is 
diversifying rapidly and there are numerous other sizable and growing sectors.  Nigeria officially 
became the largest economy in Africa at $520 billion in April 2014 after rebasing its GDP, 
though since it has the largest population at over 170 million, it has a large number of 
impoverished citizens as well.  The security situation, oftentimes the first thing that comes to 
foreigners’ minds, is a real risk, but the risk is much less than most people assume.  The security 
risks for companies are manageable and can be mitigated.     
 

GDP by Origin5 Main Industries Main Agricultural 
Products 

Main 
Imported 
Commodities  

Agriculture: 30.9% 
Industry: 43% 
Services: 26% 

Crude oil, coal, tin, columbite; 
rubber products, wood; hides 
and skins, textiles, cement and 
other construction materials, 
food products, footwear, 
chemicals, fertilizer, printing, 
ceramics, steel 

Cocoa, peanuts, cotton, 
palm oil, corn, rice, 
sorghum, millet, cassava 
(manioc, tapioca), yams, 
rubber; cattle, sheep, 
goats, pigs; timber; fish 

Machinery, 
chemicals, 
transport 
equipment, 
manufactured 
goods, food and 
live animals 

 

Upside: 
 Perception of security risks keeps many 
companies out, so more opportunities for 
companies willing to enter 

 Security risk is dramatically overblown 
 Large economy and population with many 
consumers increasing their disposable 
incomes 

 Dynamic business culture that continues to 
diversify away from solely oil and gas 

 Nigerian government is focused on expanding 
agriculture production and processing and 
has good leadership driving changes 

Downside 
 There are real security risks that need to 
be dealt with, managed, understood, and 
mitigated 

 Entrepreneurial nature of local 
population can mean it takes longer to 
build trust in business relationships 

 Heavy reliance on oil exports for revenue 
makes vulnerable to oil price fluctuations 

 Risk of instability and limited violence 
leading up to 2015 election 
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South Africa 

South Africa can be surprising for first time visitors because of the quality of infrastructure and 
development across vast sections of the country.  There is a large portion of the South African 
population that is wealthy and lives the same standard of life as in the West.  Alongside that, 
frequently less than a football field away, there are formal and informal shantytowns where 
people are merely surviving.  The wealth disparities are stark, but they are lessening, and the 
impoverished people of today will become the middle class consumers of tomorrow.  Labor 
disputes and strikes are a major drain on the economy, but the government is finally starting to 
recognize this and now considering policy changes after a recent crippling strike in the mining 
sector. South Africa has been and continues to be an easy initial entry point into SSA, and while 
the economy has performed poorly recently, the multiplier effect of good infrastructure relative 
to other SSA countries gives an advantage for some businesses.  
 

GDP by Origin5 Main Industries Main 
Agricultural 
Products 

Main Imported 
Commodities  

Agriculture: 2.6% 
Industry: 29% 
Services: 68.4% 

Mining (world's largest producer 
of platinum, gold, chromium), 
automobile assembly, 
metalworking, machinery, 
textiles, iron and steel, chemicals, 
fertilizer, foodstuffs, commercial 
ship repair 

Corn, wheat, 
sugarcane, fruits, 
vegetables; beef, 
poultry, mutton, 
wool, dairy products 

Machinery and 
equipment, 
chemicals, 
petroleum products, 
scientific 
instruments, 
foodstuffs 

 

Upside: 
 Large and diverse economy with many 
sophisticated businesses, which means less 
need to import inputs 

 Developed, high quality infrastructure 
 Similar business culture to United States 
 Substantial consumer class with large 
disposable incomes 

Downside 
 Labor strikes are a recurring and 
destabilizing problem  

 Crime is a problem, but risks can be 
mitigated and losses manageable  

 Exchange rate and other macroeconomic 
concerns are harming the economy 

  

South Africa: Key Statistics 20131 

 GDP (current US$): $350.6 billion 

 GDP Growth: 1.9% 

 GDP Per Capita (current US$): $6618 

 Imports of goods and services (current US$) [2012]: $121.8 billion 

 Exports of goods and services (current US$) [2012]: $114.4 billion 

 FDI, net inflows 2012 (current US$): $8.1 billion 

 Population: 53.0 million  

 Population Growth: 1.3% 

 Surface Area: 470,693 square miles/1,219,090 square kilometers 

 Arable Land: 29,734,000 acres/12,033,000 hectares 

 Cereal Yield: 3650 kg/hectare 

 Currency: Rand (ZAR) 

 Dominant Business Language: English 
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Ghana 

Ghana has historically been a main initial entry point for U.S. companies into sub-Saharan 
Africa due to its stable political system, English speaking business culture, and friendliness to 
U.S. companies.  While those factors remain intact, the quality of Ghana as an initial entry point 
into SSA has dropped precipitously because the macroeconomic environment is very poor, but 
the government recognizes it and is addressing it.  High interest rates, a concerning and 
worsening exchange rate, and a large and growing government debt burden are of concern.  
Ghana’s appeal has started to dwindle, but for companies willing and able to be patient it 
remains a good opportunity because the macroeconomic environment is likely to improve, 
potentially significantly, over the next five years.  Ghana is now an oil producer, and while oil 
production has not ramped up as fast as hoped, it will likely be pumping more than 200,000 
barrels per day in the next few years, having a positive impact on the overall Ghanaian economy.   
 

GDP by Origin5 Main Industries Main Agricultural 
Products 

Main Imported 
Commodities 

Agriculture: 21.5% 
Industry: 28.7% 
Services: 49.8% 

Mining, lumbering, light 
manufacturing, aluminum 
smelting, food processing, 
cement, small commercial 
ship building, petroleum 

Cocoa, rice, cassava, 
peanuts, corn, shea nuts, 
bananas; timber 

Capital equipment, 
refined petroleum, 
foodstuffs 

 

Upside: 
 Stable government and political system 
 Oil and gas sector expanding after finds off 
western coast 

 Two high quality ports in Tema close to 
Accra and Takoradi close to oil fields 

 Good climate and opportunities for 
agriculture; the government has made 
agriculture a top priority 

Downside 
 Macroeconomic environment is poor and 
government seems unable to alter it in 
the short term 

 Exchange rate has been and continues to 
be a major problem for businesses 

 Surprising inconsistency (or a complete 
lack of) water and grid electricity, which 
requires trucking water in and utilization 
of generators 

  

Ghana: Key Statistics 20131 

 GDP (current US$): $47.93 billion 

 GDP Growth: 7.3% 

 GDP Per Capita (current US$): $1850 

 Imports of goods and services (current US$) [2012]: $22.0 billion 

 Exports of goods and services (current US$) [2012]: $16.8 billion 

 FDI, net inflows 2012 (current US$) [2012]: $3.3 billion 

 Population: 25.9 million  

 Population Growth: 2.1% 

 Surface Area: 92,101 square miles/238,540 square kilometers 

 Arable Land: 11,861,000 acres/4,800,000 hectares 

 Cereal Yield: 1768 kg/hectare 

 Currency: Cedi (GHS) 

 Dominant Business Language: English 
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Cote d’Ivoire: Key Statistics 20131  

 GDP (current US$): $30.91 billion 

 GDP Growth: 8.7% 

 GDP Per Capita (current US$): $1521 

 Imports of goods and services (current US$) [2010]: $10.8 billion 

 Exports of goods and services (current US$) [2010]: $12.6 billion 

 FDI, net inflows 2012 (current US$) [2012]: $478 million 

 Population: 20.3 million  

 Population Growth: 2.4% 

 Surface Area: 124,503 square miles/322,460 square kilometers 

 Arable Land: 7,166,000 acres/2,900,000 hectares 

 Cereal Yield: 1723 kg/hectare 

 Currency: CFA Franc (XOF) 

 Dominant Business Language: French, though English is increasing 

Cote d’Ivoire 

Cote d’Ivoire, after many years of conflict, is now thriving and starting to return to its glory days 
as one of Africa’s great countries, and Abidjan one of its premier business location.  Cocoa 
remains a dominant part of the economy, and Cote d’Ivoire remains the largest cocoa producer 
in the world.  Recent finds of oil and gas off the coast, similar to Ghana, could start to play a 
major role in the economy.  The country’s reputation in terms of investor interest has been 
harmed due to the conflicts that ended over four years ago, but the country has recovered and 
the general sentiment on the Abidjan streets is that regardless of the outcome of the October 
2015 Presidential election there will be no violent conflict like 2010-2011.  As a demonstration of 
Cote d’Ivoire’s stability now and in the future, the African Development Bank decided to move 
its headquarters back to Abidjan after moving to Tunis in 2003.  
 

GDP by Origin5 Main Industries Main Agricultural 
Products 

Main Imported 
Commodities 

Agriculture: 26.3% 
Industry: 21.3% 
Services: 52.4% 

foodstuffs, beverages; 
wood products, oil 
refining, gold mining, 
truck and bus assembly, 
textiles, fertilizer, building 
materials, electricity 

coffee, cocoa beans, 
bananas, palm kernels, 
corn, rice, cassava, sweet 
potatoes, sugar, cotton, 
rubber; timber 

Fuel, capital 
equipment, 
foodstuffs 

 

Upside: 
 Investment is returning to Cote d’Ivoire in 
force after many years of capital flight  

 There is an opportunity for investments in 
the medical field, particularly world class 
hospitals, due to growing wealth and a lack 
of high quality medical facilities 

 The African Development Bank is moving its 
headquarters back to Abidjan after leaving in 
2003 due to security concerns 

 Opportunities for agriculture processing and 
providing inputs into the sector 

Downside 
 An election is coming up in late 2015 and 
there remains a risk of instability during 
and after the election, which is causing 
some companies to hold off on 
investments  

 For U.S. companies that do not have 
fluency in French, communication can be 
a limitation.  Increasingly, English is 
being spoken by business executives, but 
French remains the dominant language 
for business and government. 

  



Sub-Saharan Africa: The next frontier for U.S. companies  |  SkyPatrick Global Services 

SkyPatrick Global Services  18 | P a g e  

Senegal: Key Statistics 20131  

 GDP (current US$): $15.15 billion 

 GDP Growth: 4.05% 

 GDP Per Capita (current US$): $1072 

 Imports of goods and services (current US$) [2011]: $6.4 billion 

 Exports of goods and services (current US$) [2011]: $3.8 billion 

 FDI, net inflows (current US$) [2012]: $340 million 

 Population: 14.1 million  

 Population Growth: 2.9% 

 Surface Area: 75,954 square miles/196,720 square kilometers 

 Arable Land: 9,514,000 acres/3,850,000 hectares 

 Cereal Yield: 1310 kg/hectare 

 Currency: CFA Franc (XOF) 

 Dominant Business Language: French, though English is increasing 

Senegal 

Senegal, located on the westernmost portion of the African continent, has a stable and 
longstanding democracy.  The Senegalese businessmen looking to attract investment and 
interest are always quick to point out the stable and well-functioning democracy.  That is all 
generally true, but Senegal remains a fairly small economy with limited infrastructure.  Senegal 
may not be as far along in the development process as some other African countries, but it has 
many things going for it, including a good port, fairly good governance, and a good quality of life 
for expats.  A key benefit of Senegal is that it is a regional hub for other West African nations, so 
this can be leveraged by some businesses to enter additional markets.   
 

GDP by Origin5 Main Industries Main 
Agricultural 
Products 

Main 
Imported 
Commodities 

Agriculture: 14.9% 
Industry: 22.7% 
Services: 62.4% 

Agricultural and fish processing, 
phosphate mining, fertilizer 
production, petroleum refining; 
iron ore, zircon, and gold mining, 
construction materials, ship 
construction and repair 

Peanuts, millet, corn, 
sorghum, rice, 
cotton, tomatoes, 
green vegetables; 
cattle, poultry, pigs; 
fish 

Food and 
beverages, capital 
goods, fuels 

 

Upside: 
 Fairly good port 
 Proximity to the United States 
 Stable democracy 
 Safe and secure for 

businessmen and tourists 
 Regional hub for West Africa 

so business in surrounding 
countries frequently goes 
through Dakar 

 Senegalese people are 
pleasant and hospitable  

Downside 
 A key agricultural area is in a zone in the southern 
portion of the country (Casamance) that has a 
simmering separatist movement that turns violent 
occasionally 

 For U.S. companies that do not have fluency in French, 
communication can be a limitation.  Increasingly, 
English is being spoken by business executives, but 
French remains the dominant language.  

 Fairly small economy, so depending on investment or 
product, may need to look regionally to obtain an 
adequate market size. 
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Final Thoughts 

 

If it was easy, it would already have been done.  
Sub-Saharan Africa may not be the easiest place to operate, and at times can be very 
frustrating, but there is a reason there are not thousands of other companies doing 
the same thing – yet.   

 
 

If you look for problems, you will find them.  If you look 
for opportunities, you will find them too.   

There are problems and risks in SSA, so do not be surprised when you find them or 
when someone points them out.  There are problems in most countries around the 
world, including the United States.  Problems should not be fixated on, but need to 
be looked at as challenges that need to be solved.   

 
 

Do not start from risk, start from opportunity. 
Companies that focus on risk initially in SSA may never get to reviewing and 
analyzing the opportunity.  
 

  

1. Angola 
2. Benin 
3. Botswana 
4. Burkina Faso 
5. Burundi 
6. Cabo Verde 
7. Cameroon 
8. Central African Republic 
9. Chad 
10. Comoros 
11. Congo, Dem. Rep. 
12. Congo, Rep. 
13. Cote d'Ivoire 
14. Equatorial Guinea 
15. Eritrea 
16. Ethiopia 
17. Gabon 
18. Gambia, The 
19. Ghana 
20. Guinea 
21. Guinea-Bissau 
22. Kenya 
23. Lesotho 
24. Liberia 

25. Madagascar 
26. Malawi 
27. Mali 
28. Mauritania 
29. Mauritius 
30. Mozambique 
31. Namibia 
32. Niger 
33. Nigeria 
34. Rwanda 
35. Sao Tome and Principe 
36. Senegal 
37. Seychelles 
38. Sierra Leone 
39. Somalia 
40. South Africa 
41. South Sudan 
42. Sudan 
43. Swaziland 
44. Tanzania 
45. Togo 
46. Uganda 
47. Zambia 
48. Zimbabwe 
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Disclaimer 

This report is based on secondary market research, analysis of financial information available or 
provided to SkyPatrick Global Services LLC and a range of discussions with industry 
participants. SkyPatrick Global Services LLC has not independently verified any such 
information provided or available to SkyPatrick Patrick Global Services LLC and makes no 
representation or warranty, express or implied, that such information is accurate or complete. 
Projected market and financial information, analyses and conclusions contained herein are 
based on the information described above and on SkyPatrick Global Services LLC judgment, and 
should not be construed as definitive forecasts or guarantees of future performance or results. 
The information and analysis herein does not constitute advice of any kind, is not intended to be 
used for investment purposes, and neither SkyPatrick Global Services LLC nor any of its 
subsidiaries or their respective officers, directors, shareholders, employees or agents accept any 
responsibility or liability with respect to the use of or reliance on any information or analysis 
contained in this document. This work is copyright SkyPatrick Global Services LLC and may not 
be published, transmitted, broadcast, copied, reproduced or reprinted in whole or in part 
without the explicit written permission of SkyPatrick Global Services LLC. 
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